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Here is an example of a much smaller (only four pages) investment summary to use when
looking for funding. This was for a real travel center/truck stop in the Western U.S. This is NOT
a full-blown business plan; this is a short introduction to send to possible lenders and
funders. In most cases, the investor will require a business plan at some point in the review
process.

$4,000,000 total build/start cost
$1,600,000 cash equity (40%) from owner and the Navajo Nation
$2,400,000 debt financing being sought
Solid cash flow business, ample coverage for debt and principal service
75-year lease on real estate, assignable
Additional collateral available
Personal guaranty from owner investors
Good solid loan opportunity with good fundamentals and significant over collateralization,
and a 90% federal loan guaranty.

COMPANY NAME: TEDDY’S TRAVEL STOP
Financing information for asset/collateral heavy new convenience store and gas station

Investment Summary
Business Summary: Teddy’s Travel Center will be a modern, fully integrated convenience
store and gas station near Las Vegas; in a desirable, high-traffic location and with the full
support and significant equity participation of substantial, accredited investors. In addition,
there is a federal loan guaranty.

Financing Summary

Location
Near a newly constructed casino, this store is set to benefit from the increased traffic
associated with the casino as well as tourist traffic from the nearby interstate highway and
daily commuter needs for food and fuel. The municipality has deemed this project a priority
for their residents and visitors and the future development and expansion of business in the
area as well as the new jobs created. As a result, they have committed significant financial
support to the project.

Management
The Navjar family has been in the convenience store business since 1975, and have a vast
array of experience running and managing profitable stores. This includes favorable lease
terms on a very desirable location.
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Pro forma projections: $4,000,000 max to open
Year 1 Total Annual Revenue: $3,997,560
EBITDA: $462,447 (11.6%)
Net Income: $119,988
Year 5 Total Annual Revenue: $4,499,289
EBITDA: $535,462 (11.9%)
Net Income: $189,473
CAPITAL BEING RAISED: $2,400,000 commercial debt secured by assets and backed by a
90% federal loan guaranty.

Store Economics

Lending Ratios
Use Of Funds: Construction of new facility and initial working capital
Financial Projections
Income Statement – Pro Forma
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Balance Sheet - Pro Forma
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